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Program Committee Workplan 

Program Committee 
Meeting Date Program Committee Reports

April 22, 2025 • Indigenous Education Monitoring Report
• Nutrition Monitoring Report

• Ministry Student Achievement Action Plan

May 22, 2025 • MYSP Monitoring Report, Goal 4, 5
• Program Strategy and French Immersion Review
• Suspension and Expulsion Follow Up Re: Phoenix 
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Indigenous Education Policy

“In their respective areas of influence, enable 
every individual in each department to practice 
vigilance in identifying the gaps and areas of 
Indigenous omission and work collaboratively 
with the Indigenous Education Department on 
restorative solutions for meaningful inclusion 
and integration of Indigenous thought, 
pedagogy, voice, perspective and contributions”

Indigenous Education Policy, HWDSB, 2024.
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Culture of Improvement: Coherence & Alignment

MYSP

Ministry 
Guidelines

Board 
Improvement 

Plans

School 
Improvement 

Plans

Indigenous 
Education 
Policy and 

IECSAP
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Language - Revillagize
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Culture - Reclaim
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Ceremony - Renew
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Governance - Restore
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Territory - Celebrate
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Broader Historical & Contemporary Context
Ongoing Implications for Indigenous Educational Wellness
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Background
• Championed by Student Trustees, on June 24, 2024, the Board of 

Trustees passed the following motion: HWDSB envision to have 
nutrition programs in all schools (RESOLUTION #24-107). 

• This past year, staff have worked on the development of a nutrition 
strategy to increase the accessibility of SNPs in schools and hired a 
Student Nutrition Coordinator to further develop and implement a 
Board-wide Nutrition Strategy. 



Celebrations, Learning and Next Steps 

• Federal Announcement

• Student Nutrition Coordinator
• Community Engagement
• School Engagement
• HWDSB Nutrition Strategy
• Development of a Student Nutrition Toolkit to identify key actions that will 

support Student Nutrition Programs.



Student Nutrition Programs in HWDSB Schools
• 79% reported having a Student Nutrition Program.  Increase of 3 new programs!
• The types of programs offered varied:

• 68 schools providing snack programs, 
• 11 offering breakfast programs, 
• 5 having lunch/nutrition break meals,

• 40 schools indicated that funding did not allow for full program operation in the 
2023-2024 academic year. Due to a lack of funds, these schools limited the number 
of meals/snacks offered, relied on lower-cost food, and reduced portion sizes. 

• 39 schools reported having sufficient funding for their Student Nutrition Program 
to fully meet the needs of their students.

• Since September, HWDSB schools provided 39 additional nutrition offerings (snack 
program, lunch program, etc) per week, compared to the previous year—a total of 
1,482 additional program days in the school year.



Key HWDSB Findings

• Most schools reported having an active Student Nutrition Program. 
• Limited funding remains a common barrier and has affected the 

ability to operate programs at their desired capacity. 
• Many schools require logistical and operational support to sustain or 

expand their nutrition programs (e.g., space, equipment). 
• Food sourcing, volunteer recruitment and community partnerships 

were the most requested forms of support.



Next Steps 
The following actions are being taken to strengthen and support Student 
Nutrition Programs across HWDSB:

• Food Handling Certification

• Funding and Resources
• Hamilton Foundation for Student Success (HFSS) will be instrumental in future 

fundraising endeavors to support nutrition programs across HWDSB. 

• Student Nutrition Toolkit
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Ministry Framework

Goals:

• Improve literacy
• Improve math
• Prepare for future success
• Improve participation
• Improve well-being



Counting What Counts

• Attendance: G codes
• Ministry cohort
• Summer school and Continuing 

Education
• Static data: OnSIS

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://researchoutreach.org/articles/classism-education-exists-heres-what-about/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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