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Meeting Date
Program Committee Reports

March 20, 2025 • MYSP Monitoring Report, Literacy, Numeracy and Future 
Preparedness

• Human Rights and Equity Action Plan Monitoring Report

April 22, 2025 • Indigenous Education Monitoring Report
• Nutrition Monitoring Report 

May 22, 2025 • MYSP Monitoring Report, Goal 4, 5
• Program Strategy and French Immersion Review
• Suspension and Expulsion Follow Up Re: Phoenix 
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Multi-Year Strategic Plan - 
Foundational Strategies/Action Plans

hwdsb.info/HREAP23

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhwdsb.info%2FHREAP23&data=05%7C02%7Cyotite%40hwdsb.on.ca%7C677219dba90a430b22cb08dcd1ad07aa%7C7afeaf6ab1be4c83a974c43a8b215634%7C0%7C0%7C638615788299653572%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C4000%7C%7C%7C&sdata=NxtiWzV7ghVSYK6s5KTvj5EJsqHfFE1GrdFQHVxI9SY%3D&reserved=0


o Indigenous Educational Wellness

o Inclusive Classroom Pedagogies and 
Learning Environments

o Dismantling Anti-Black Racism

o Anti-racist and anti-oppression learning 
and work environments

o A culture of addressing human rights 
barriers, discrimination, and harassment

o Employment equity, diversity, and 
inclusion.



Indigenous 
Educational 

Wellness



Inclusive Classroom Pedagogies And 
Learning Environments 

• Improving 
conditions for 
learning

• Embedding identity-
affirming classroom-
based teaching and 
learning strategies



Dismantling Anti-Black Racism 
• Building capacity and knowledge to identify, interrupt and address anti-Black racism

Critically Conscious Practitioner Inquiry 
(CCPI) to lead their own inquiry within the 
context of identifying and addressing anti-
Black racism in their schools.30 schools



Anti-racist and anti-oppression learning 
and work environments 

o Challenging 
Islamophobia, Anti-
Muslim Hate and 
Anti-Palestinian 
Racism

o Recognizing, 
Preventing and 
Responding to 
Antisemitism

190+ VPPs
3500+ School-based staff
150+ PASS service staff
380+ Caretaking staff
100+ OCTU staff 



A culture of addressing human rights 
barriers, discrimination, and harassment 

Human Rights and 
Hate-Based Incidents 
Response Tracking Tool 

Human Rights 
Accountability through 
Education, Policy and 
Engagement



HRO- Human Rights Complaints Data, Most Sited 
Code Grounds

A culture of addressing human rights barriers, 
discrimination, and harassment 

Human Rights Complaints Resolution



Employment equity, diversity, and inclusion 

53.4% of Staff 

participation = 4,381 
responses 



MYSP Progress 
Report: Literacy, 
Numeracy, 
Future 
Preparedness

March 20, 2025



Board Improvement Plan 2024-2025
• Literacy achievement for every student

• Numeracy achievement for every student

• Preparedness for the future of every student

• Engagement for every student

• Well-being for every student





Board Improvement Goals & Indicators
1. Improve literacy achievement for every student
  % L34 EQAO Reading and Writing in grades 3 and 6
  % FTE passing OSSLT

2. Improve numeracy achievement for every student
  % L34 EQAO Math in grades 3, 6 and 9

3. Improve preparedness for the future for every student
  % students graduating within 5 years
  % students on track to graduate with 16 credits by end of Gr. 10
  % students participating in job skills programs (SHSM, Dual Credits, OYAP)
  % students enrolled in Gr. 12 Math or Gr. 11 or 12 Science
  % students who feel prepared for the next step in their learning

4. Increase engagement for every student
  % students attending school 90% of the time
  % students suspended at least once

5. Improve well-being for every student
  % students aware of available mental health supports and services
  % students feel like they belong in their school





Improved Literacy Achievement for Every Student

• What have we done

• What have we learned

• What are our next steps



Below: One of our 43 Reading Specialists at HWDSB, 
working with students to improve reading for K-2 
students.

Above: The Teacher-Librarian at Riddell 
started a Blue Spruce Book Club for kids 
listen to books read-aloud on their recess. 
This is part of the Forest of Reading 
program, a Canada-wide program where 
kids get to vote on their favourite of 10 
titles and ultimately decide the winner. 
Above, is the first visit, with over 60 kids 
turning out to listen. Each week a 
different teacher acts as the ‘guest 
reader’. The program has become so 
popular, they’ve moved to the gym!



Phonics 
Academy



Collaborating with Families



Student Voice
Improved Literacy in secondary schools

Grade 9 Student
With their Reading Intervention Teacher 
in a secondary school.



Left:  Our dynamic HWDSB 
Team featured here, who 
attended a literacy conference 
in January, will themselves be 
hosting and leading the learning 
with their counterparts from 
neighbouring school boards 
through our very own Literacy 
Symposium here at HWDSB 
(flyer on the right).



Improved Numeracy Achievement for Every Student

• What have we done

• What have we learned

• What are our next steps



Mathematics – Building Capacity

Professional learning for all 
non-priority Grade 3 & 6 
teachers; Secondary 
department heads, System 
leaders, All secondary math 
teachers



Math Facilitator Learning
September-October-

November
December-January-

February
March-April-May-

June
Grade 3

Math Conversations

Tools and Representations

Direct Instruction

Deliberate Practice

Problem Solving 
Tasks & Experiences

Teaching About 
Problem Solving

Addition

Subtraction

Multiplication 

Division

Proportional 
Reasoning

Grade 6

Math Conversations 

Tools and Representations

Direct Instruction

Deliberate Practice

Problem Solving 
Tasks & Experiences

Teaching About 
Problem Solving

Multiplication

Division

Fractions

Decimals

Spatial Sense

Data
Assessment For Learning

CRRP, DI, Indigenous Education, UDL

Focus on math content, 
high impact instructional 
practices, and Indigenous 
education



The Math Achievement Action Plan in Schools

Students sharing their thinking, small group 
instruction, using tools and representations, 
building school community



Next steps Engaging students, 
embedding math 
learning across 
disciplines, improve 
high impact 
instructional practices, 
continued use of digital 
resources, school 
EQAO plans



Improved Future Preparedness for Every Student

• What have we done

• What have we learned

• What are our next steps



Outdoor Learning is one avenue through which we engage 
students to make connections between what is learned in 
the classroom with what they experience in life, an 
example of experiential learning. 

In this learning series, students engage in land-based 
learning by designing and creating habitats that support 
animals native to the land. This activity, developed in 
partnership with and supported by the Indigenous 
Education team, honors Indigenous knowledge systems 
and teachings about environmental stewardship, 
sustainability, and the interconnectedness of all living 
beings.



ELLevate is a new pilot designed in response to support 
students 18 to 21 years old to who are learning English as 
an additional language while developing a post-secondary 
plan. This program is hosted at Mohawk College.



HWDSB’s Robotics Plan is in full steam. This 
series engages elementary and secondary 
schools in three different ways: club, 
competition or classroom.

Today, there is a presence of robotics in every 
one of our 13 secondary schools, and in 95% 
of our elementary schools.



HWDSB launched our 
inaugural FIRST LEGO League 
Qualifying Competition at 
McMaster’s Innovation Park in 
December 2024.  



HWDSB Robotics maintains its momentum with 
schools participating in regional competitions  
(Waterloo competition as seen in the image on 
the left) and in the classroom with students 
making connections with curriculum, such as 
coding and math (image below).



Proud HWDSB students 
demonstrate their skills 
through our HWDSB Skills 
Competitions for secondary 
students (image on left) and 
elementary students (image 
on right).



HWDSB led another successful OYAP Level 1 Orientation 
evening for students and parents at Mohawk College. 
Pictured on the left, over 200 people from 7 school 
boards attended this evening. 



Grade 3 Literacy Resource and Professional Development

Grades 7-9 
Cross-Panel Literacy Professional Development

Outdoor Education & land-based learning opportunities

Some examples of our next steps

Cross-disciplinary Professional 
Development 
(e.g. robotics & STEM)



Culture of Improvement

Celebrate:

• Credit accumulation
• Pathways support from Guidance
• Grade 11 and 12 Math and 

Science
• Percentage of students 

participating in job skills 
programs

• Implementation of Math 
Achievement Action Plan.

Monitor:

• Implementation of Acadience 
Reading  Universal Screener 

• Continued implementation of 
strategies and action plans including 
Human Rights and Equity Action 
Plan, Mental Health and Well-Being 
Strategy, Indigenous Education Circle 
Strategic Action Plan

• Implementation of Prior Learning, 
Assessment Recognition PLAR (Grade 
12).

Act on:

• Implementation of NBE English in all 
secondary schools,

• Continue to address 
disproportionalities in achievement 
data (e.g., special education)

• Championing Robotics as a vehicle to 
teach coding, literacy, communication 
and problem-solving,

• Refine our reading intervention tool 
for students as they leave Grade 8 to 
Grade 9.
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