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http://bit.ly/HWDSBStrategicCommunications

Priority Areas 
1. Leadership 
2. Staff Ambassadors 
3. Digital Engagement 
4. Student Outreach 
5. Partnerships 







• Sessions for HWDSB leaders
• Principal Learning 
• Executive Council Clinics 
• Trustees Information Sessions 
• PIC Connects

• Revised Memo Service 
• Create a System Calendar 
• Crisis Communication Plan 
• Communication Standards 
• Principals Communication Guide 





• Reinvented the Quick Finder 
• Staff Intranet (myHWDSB) 
• Director’s Email Message 
• Email Guidelines 
• Social Media Guidelines 
• Governance Model





PLATFORMS STORYTELLING 

CITIZENSHIP FEEDBACK 







• Awards and Bursaries 
• Focused Recruitment 
• Student Voice Committees 
• Student Trustee Communication 
• Student Voice Survey (Mental Health) 
• Student Census and MDI 
• Eco Summit
• Social Media 
• Commencement 





Goal: Improve internal and external communications.
Target: Implement year three of the 2018-2022 Strategic Communications and Engagement
Plan

STRATEGIES:

1. Complete implementation of the Parent Portal to improve communications with our 
parents,  guardians and caregivers.

2. Standardize communications, including digital platforms, to improve 
communication with  staff and students, especially during COVID-19.

3. Enhance digital engagement for external audiences through a story-telling strategy.

Effective Communication
We will improve our communication through comprehensive strategies.



Strategy No. 1

Complete implementation of the Parent Portal to improve communications 
with our parents, guardians and caregivers.

• 56,000 accessed the Parent Portal (last year, 20,000) 



Strategy No. 2

Standardize communications, including digital platforms, to improve communication with  
staff and students, especially during COVID-19.



Standardized Platforms
Parents  Students 

Staff 



HWDSB App





Strategy No. 3
Enhance digital engagement for external audiences through a 
story-telling strategy.



Stories by the Numbers



Social Media 

Trends in 2021-22 (UP)  

• Twitter: 12.8% increase  
• Facebook: 9.7% increase 
• Instagram: 29% increase



Analytics



Conclusion 

Staff is on target to complete the 2018-2022 Strategic Communications 
and Engagement Plan. 

Next Steps – Planning for a new: 

• Strategic Directions 

• Strategic Communications and Engagement Plan 


