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MISSION

We empower students to learn and grow to their full potential in a diverse world.

COMMITMENT

We are committed to learning, equity, engagement and innovation.

PRIORITIES
POSITIVE CULTURE AND WELL-BEING - We will build student and staff well-being
through positive climate strategies and supportive relationships.

STUDENT LEARNING AND ACHIEVEMENT - We will improve student learning and
achievement through effective instructional strategies.

EFFECTIVE COMMUNICATION - We will improve our communication through
comprehensive strategies.

SCHOOL RENEWAL - We will optimize opportunities to invest in improved school
facilities.

PARTNERSHIPS - We will strengthen our collaboration with new and existing
community partners to enhance opportunities for students.
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HWDSB

Strategic Communications and
Engagement Plan 2018-2022

http://bit.ly/HWDSBStrategicCommunications

Priority Areas

1. Leadership

2. Staff Ambassadors
3. Digital Engagement
4. Student Outreach

5. Partnerships
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Effective Communication at HWDSB

" Strategic Directions —> Strategic Communications
(HWDSB Reimagined) & Engagement Plan
l (Four-Step Process)

.................... 1. Hesearch:

i Based on Strategic Directions, 5 Priority Areas,
E Communication Audit, and other.

5 Priority Areas

Positive Culture : i Student Learning School .
& Well-being : : & Achievement Renewal 2 . pm.'
i i Based on the priorities within the Strategic
. Communications and Engagement Plan: Leadership,
Effective

Partnerships Staff Ambassadors, Digital Engagement, Student
Outreach and Partnerships.

BOARD REPORT - APRIL / L \

Annual Plan Annual Plan Internal External
STRATEGIES STRATEGIES Communications Communications

L : | ] I I
3. Implementation:

Department Workplan --> Weekly Operations

Communication

BOARD REPORT - OCTOBER

Engagement

[ 4. Sualuation ]



2018-21 Strategic Communications
and Engagement Plan
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h Parent Invelvement Com

// HWDSB
Parent Invojvemnent
& Committee
The Harmilton-W
Schoals

HWDSB

s Counci Assaciation Chi
We're Bringing The PIC Connection to you!
Join any session to be heard and supported.

e Sessions for HWDSB leaders

* Principal Learning
* Executive Council Clinics
e Trustees Information Sessions
* PIC Connects
Here is how

» Revised Memo Service Communication it works
* Create a System Calendar
e Crisis Communication Plan Qs @ < CRISIS
» Communication Standards s
* Principals Communication Guide

Standards
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2018-21 Strategic Communications
and Engagement Plan

HWDSB

Staftf
Am bassadors
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HWDSB

Reinvented the Quick Finder
Staff Intranet (myHWDSB)
Director's Email Message
Email Guidelines

Social Media Guidelines

Governance Model

SharePoint

Tuesday, December 6, 2022

Elementary and Secandary Administrators
Flementary and Secandary Teachers

Jamie Ny

Call for Interest: Associate
Teachers for Teacher
Candidates Winter/Spring...

possibility

Equity and Well-Being ~ Facilities Management

=

Update on Positive
December 15, Culture and Well-

2022.pdf

IViemey YMCAS

Family Youth Peace
Bursary - Dec 13,... 2022.pdf

HWDSB 2022-2023
QuickFinder

Search the QuickFinder by hitting CONTROL + F buttans
on your keyboard.
(MAC computers will bs COMMAND + F}

CTRL +| F
— .
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HWDSB

PLATFORMS

Parvent g "
PORTAL
B

STORYTELLING

V' Digital %
Storytelling S

CITIZENSHIP

THINK FIRST

Be respectful when connected.

HWDSB

(=S} - [&

i';:l ThoughtExchange
COMMUNICATIONS

FEEDBACK

HWDSB

creativity
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HWDSB

Join the conversation...

December 13, 2022 Diecember 13, 2022

What brings you joy? Naming of Schools Policy Review

| am new %o this community and we are still getting o know HWDSE's policies ars reviewed every few years and when we
each other. if there is anything |... wart to make chanrges o a policy, we...

Safe Schools =

Action Plan
[ [ [ | HW/ha<pR

Decmmber 13, 2032 Dmcamber 13, 2022
Bullying Prevention & Intervention Policy Whistleblower Policy
- Public Consultation

What are we daing?

Hamiltan ‘Wentworth District Scheol Board (HWDES) is

engagehwdsb.ca it

View Project View Project

creativity Bossibiliz
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and Engagement Plan
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Thank you to all the youth leaders who joined us at the
HWDSB Education Centre for today's Eco Summit @

Sharon Enkin Student Award
@ erogs on the Holocaust
'\.'r*n |

The event featured talks from students, small group
workshops, booths from local environmental groups,
and much more. We hope you use this learning to
inspire change!

« Awards and Bursaries

* Focused Recruitment

« Student Voice Committees

« Student Trustee Communication
* Student Voice Survey (Mental Health) »
e Student Census and MDI
* Eco Summit
» Social Media g srrat G

L%
-

e Commencement
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HWDS B 2018-21 Strategic Communications
and Engagement Plan
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We will improve our communication through comprehensive strategies.

Target: Implement year three of the 2018-2022 Strategic Communications and Engagement
Plan

STRATEGIES:
1. Complete implementation of the Parent Portal to improve communications with our
parents, guardians and caregivers.

2. Standardize communications, including digital platforms, to improve
communication with staff and students, especially during COVID-19.

3. Enhance digital engagement for external audiences through a story-telling stratcgy.



HWDSB Strategy No. 1

Complete implementation of the Parent Portal to improve communications
with our parents, guardians and caregivers.

« 56,000 accessed the Parent Portal (last year, 20,000)

H@ PowerSchool SIS

A COVID-19 and School Reopening Updates

ity Eossibiliz



HWDSB Strategy No. 2

Standardize communications, including digital platforms, to improve communication with
staff and students, especially during COVID-19.

HWDSB R -
WELCOME! i COVID-19 = |

Protect Yourself and Each Other
i
3
27
\ud Thank You for Wearing a Mask

HWDSB
COVID-19

Updates

= HWDSE has a Temporary
HWDSB is a Universal Masking Requirement
¢ L ] COVID-19
maSk—frlendIy Learn more at wwaw hwdsboom.ca, including the
Updates

o st e For HWISH students and seaff.
environment hickiig
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HWDSB

Parents

Parent

+ Comactyur Secandary Schood

&) SCHOOLMESSENGER®

M @
Stananc s senedle, Famies canview i chi' sigments.
e - Lk
; + uissarguise
¢ ETr—
Youreias schoot can povidesuppor. P
+ Yitual Classoom Gideioes o Pracy and Secuty ot

HWDSB

St u winper
Sugents DS sk bty

N KAMBEO C i
ommunity
Involvement Hours

xello

sing Kambe, hich s opona.

- Link

Acces e The MU ovisit ourCommunityovohement s

engagament, nd succes n i carees and es

+ SecondacySchoalHestes
. ik

HWDSB

- Subscie toundates

+ Contactus atntahmesbonca

Standardized Platforms

Students

students hwdsb.on.ca

Outlook Email The HUB

School Email Learning Centre for Ontario Students

o ®

HWDSB Commons

Blog sites that connects teachers fo
students

Teams for Education HWDSB TV

Microsoft Teams Video content and streaming service for
HWDSE

School Messenger
Reporta Sudent Absence.

Password We Help
Mental wel-being resources and Non-
emergency student reporting

h er Your Password
gister for Password Self Service

Online Library Learning
Commons
Plase select your school

Staff

Quick Links

Safe Schools or Employee

Teams for Education PowerSchool Teachers

B PowerSchool Occasional
Apply to Education/Easy Connect PD Place

Teachers

@00

0O0000

Register for Password Self
2

Online Library Learning

Commons

hboeceec

School Messenger

.% School Cash Suite

ossibili



HWDSB HWDSB App

HWDSB

Get Connected.

Download Today!

# Download on the
@& App Store

1§ GETITON
;\ Google Play

Bossibiliz



HWDSB

Communication
Standards

& ah XK

HWDSB’s Communication Standards Apply to all Schools

HWDSB is committed to fostering a culture of human rights, equity and inclusion. We offer learning and
working environments that are welcoming, respectful, and free from discrimination and harassment.

HWDSB’s Response to Inquiries

* Responses will be communicated within 2 business days during working hours

» Staff follow the Right to Disconnect procedure to maintain healthy work life boundaries

* HWDSB is committed to listening and establishing clear, fair, and effective processes to build an environment where human
rights are upheld

How you can support Communication Standards:

* Ensure phone number and email is current at your school

* Secure passwords for HWDSB Platforms

* Frequently visit platforms to learn what is new

 Provide feedback at the class, school or board levels

* Navigate general and Human Rights concerns using Addressing Concerns @HWDSB resources

Expected Topics and Examples
You will receive communication on . How? Telephone, email, or mail.

Emergency communications may occur after hours.

®
E

ol

School closures

Student
attendance

Student progress

Elnl3
- I-I -
Safe Schools
reporting

Injury or harm Specialized Services

() )

New educator
or principal

Secure School

Class relocation
response

Major construction

Additional Topics and Examples

You may receive communication on . Where? Websites, Parent Portal, MS Teams, or on social media.

((é))
N

Accessbility
disruptions

Phone and
internet down

Power outages Routine fire alarm

+,

And so much
more!

Learn more at
www.hwdsb.on.ca

Cold and heat
alerts

Program
transitions



HWDSB Strategy No. 3

Enhance digital engagement for external audiences through a
story-telling strategy.

CONGRATULATIONS ISABEL!

w.

mgegh
HE

A“o— :) 5 [ ) [ 3 L]
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HWDSB Stories by the Numbers

2022 Stories by Content Area (57 Total) 2022 Stories by Strategic Direction (57 Total)

M Student W Positive Culture/Well-Being

m School m Student Learning/Achievement
m Staff ® Partnerships

= Partner 1 School Renewal

W Program

2 B
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HWDSB Social Media

Trends in 2021-22 (UP)

o Twitter: 12.8% increase
e Facebook: 9.7% increase
* Instagram: 29% increase

ote
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HWDSB

Total Media Share

Share of Voice by Search -

* FWCDSE | News = HWDSE | News

Mention Trends

Mentions Trend

b

P A S A T

& FNDSE | R

CUuriosi

Website data

Audience Overview

Al Ligars
0005, Lisery

Overriew

o Users
Lt

Analytics

: Audience Overview for the 2021-22 school year

1 Saph 2021 - 31 Aug 2022

eemobue J231 Boenbar 1201 Do 300 damsang O Febrsary J0EY arch HOT il 3237 Wy 2237 ke J0LEY ety 3031 hoguans 2T
W e isiter B Pleturng Visiser
Users M s SEEON Wamtes of Sessons per User
1,384,644 1,344,993 3,970,672 287
Foge Wiews Feges/Gerason iy Session Dueaton Bounce Rate
6,028,582 1.52 00:01:20 76.33%
L T
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HWDSB Conclusion

Staff is on target to complete the 2018-2022 Strategic Communications
and Engagement Plan.

Next Steps — Planning for a new:
» Strategic Directions

 Strategic Communications and Engagement Plan
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