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Engaging in Civic Engagement at HWDBS

Thank you to Ms. Arnold’s Civics class at
Orchard Park Secondary School for warmly
welcoming Trustee White for an engaging
discussion on the role of school board
trustees, the different levels of government,
and ways to get involved in local civic life.

Local
Government
Week

October 20-October 24, 2025

Trustee Wong in action at Westdale! Trustee
Wong spoke with two Civics classes about the
important role school board trustees play in
supporting our schools and communities. A
meaningful and inspiring visit that brought local
government to life for our students!

Trustee Noble stopped by with special
guest Ted McMeekin, former Cabinet
Minister, to chat with students about
leadership, government, and giving
back to the community.
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3P5 Liked by trustee.becky.buck and others

hwdsb It's Local Government Week (Oct 20-24), and
HWDSB is proud to join @opsba in promoting civic
engagement ameng students... more
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BE YOU. BE EXCELLENT.
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Ward 3
Maria Felix Miller - 2025-2026
Fall School Update

Hello Ward 3 Community,

| hope the school year has started smoothly for you
Q12 Q Q’J Vs N and your family and that these first weeks have

(BB Liked by trustee.becky.buck and others brought moments of joy and belonging. It has been

hwdsb Missed the Trustee Newsletters in your inbox? No
problem, you can access them anytime at the link in our bio...

more uilding events and projects at several Ward 3
a oolsand | am so thankful to parents and
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exciting to support many initiatives for community-

residents for their leadership and time.

BE YOU. BE EXCELLENT.
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MULTI-YEAR STRATEGIC PLAN

Vision: Growing Together

Interconnected Work Drives HWDSPB’s Outcomes

Missioft Every student experiences a sense of belonging and engages in dynamiic leaming to reach their

potential and build their own future.

Values: Our values of Compassien, Dignity, Trust, and Joy guide our daily work and ensure that we honour

the unique identities and needs of all,

Compassion:
Leading with peace, friendship and love creates
space for compassionate accountability, where
we are responsible to one another in creating a
culture of care.

Trust

Humility and transparency build the trusted re-
lationships, connections and education system
necessary for growth, change and evolution.

Strategic Directions

Upholding Human Rights, Safety & Well-being

Dignity:
Reciprocity, anti-racism and anti-oppression
lead to a just and equitable |earning
community, where every person is included,
respected and valued.

loy:

Curiosity, play and fun are catalysts for mean-
ingful student learning cutcomes and support
Jjoyful and enriching experiences.

We will support all students and staff to feel safe and secute in our classrooms and school communities

Quality

9
We will offer equitable quality educational opportunities to improve student engagement, learning and

achievement for future-readiness.

Collaborating with Students, Families and Communities
We will build reciprocal relationships and partnerships to enhance access and engagement for students,

families, and communities.

Building a Sustainable Education System

We will adapt to a rapidly changing world through responsible fiscal management, investing equitably in
accessible and sustainable facilties, and supporting a robust workforce

Indi

Wellness and R.

We will honour our commitment to Truth and Reconciliation by nurt

ing respectful and reciprocal

relationships among Indigenous Peoples and Treaty Partners, and by cultivating intergenerational healing

and wellness in a restorative education system.

Hamilton-Wentworth District School Board

2023-24 Board Improvement Plan
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2023-24
BOARD
IMPROVEMENT

2025-2026
BOARD
IMPROVEMENT

BE YOU. BE EXCELLENT.
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How It All Fits Together
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HWDSB credits Indigenous Ways of Knowing and Being for the inspiration
of this design.




2025-2026
BOARD
IMPROVEMENT Our 5 Goals:

Pl AN GOAL: IMPROVE LITERACY ACHIEVEMENT FOR EVERY STUDENT
GOAL: IMPROVE NUMERACY ACHIEVEMENT FOR EVERY STUDENT
GOAL: IMPROVE PREPAREDNESS FOR THE FUTURE OF EVERY STUDENT

4 B
& -

)

JI- =
flil | -

e

GOAL: INCREASE ENGAGEMENT FOR EVERY STUDENT
GOAL: IMPROVE WELL-BEING FOR EVERY STUDENT

BE YOU. BE EXCELLENT.



sent Shabazz. First, | just want to say thank
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YOU. BE EXCELLENT
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What HWDSB Students & Staff Are Saying

“We worked as a team to put together a
business plan. We gave each other jobs
like logistics, marketing, and sales —

“l wasn’t really going to class or
hanging around the best crowd. Then|

met Chad, and it helped me get back
on track.”

things that we know we will use in more
than just high school”

Selena, a HWDSB student reflecting on the benefit of

future preparedness efforts at Flamborough Centre. Kimora, a HWDSB Bernie Custis Secondary student reflecting on positive

experiences and engagement efforts from Chad McPherson, Graduation Coach
for Black students.

We try to make math approachable. When
strong and developing math learners work side
by side, something special happens —

students start to see that everyone can be
good at math in their own way.”

Karen Francis, Principal C.B. Stirling reflecting on the intentional practice

| BE YOU. BE EXCELLENT.



GOAL: IMPROVE LITERACY ACHIEVEMENT FOR EVERY STUDENT

We will monitor improvement using the following progress indicators:

0/0 of students who
enjoy reading

0/0 of students who
enjoy writing

0/0 of students who value
being a good reader

8& 0/0 of students in

Kindergarten, Grades
1 & 2 who demonstrate
growth in reading comprehension

0/ of elementary students in each
/0 grade achieving the provincial
standard in Language

of elementary students receiving

0 Special Education supports
achieving the provincial standard
in Language

0/ of students in Grade 9 English
0 achieving the provincial standard

of Grade 9 Interdisciplinary

0 Reading Program students
achieving 8 credits

UUN

0/0 of students who achieve

%

the provincial standard
on Grades 3 and 6 EQAO
Reading and Writing

of first-time eligible
students who are
successful on the Ontario
Secondary School
Literacy Test (OSSLT) for
Grade 10 students

How we measure success at HWDSB
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