
Strategic Planning 2023
Generate (March – June): Encourage public participation to engage 
in the consultation.

Validate (July – August): Trustees review and define themes and 
insights, approve values, priorities and goals, ready to share for the 
start of the new school year.

Elevate (September – November): Youth engagement activities will 
be used to execute the directions and inform staff and school teams 
about the strategic actions.

Celebrate (December – January): Board Annual Plan will be 
launched and celebrated within the new strategic directions.





Listening Tour 
Interviews, 40 to-date
Student Senate, April 19

Pop-ups, May 
Engage HWDSB, April 25 
Survey, May 1

Translation in 10 languages
Design workshop, May 13

(Participants will know May 1)
Staff Engagement Activities



Trustee Advisory Committees

Faith Community Advisory Committee 
FNMI 

French as a Second Language
Human Rights & Equity Advisory 
Parent Involvement Committee

Rural Schools 
Special Education Advisory Committee 
Student Senate (Elementary and Secondary)



Research-Informed
Focus Recruitment 
Human Rights Policy 

Anti-Black Racism Policy 
New Director Search 
Whistleblower Policy 

Safe Schools Panel Report 
Student Voice Survey 
De-streamed Grade 9 

About My School (Facilities) 
Budget Consultation 
Inclusive & Equitable Workspaces



What’s Next?

• Special Governance Meetings 
• Trustee Strategic Planning Workshop 

• Move to Validate Phase
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