Special Finance and Facilities Committee
Tuesday, March 24, 2026
EC-340D and Virtual Meeting

AGENDA: 6:00pm

1.

Call to Order/Roll Call
HWDSB Land Acknowledgement
Approval of the Agenda
Review of the Committee Workplan
Adjournment and Resolution into Private Session as per the Education Act, Sub Section
207(2)
b) the disclosure of intimate, personal or financial information in respect of a member of the
board or committee, an employee or prospective employee of the board or a pupil or his or

her parent or guardian;
d) decisions in respect of negotiations with employees of the board;

BE YOU. BE EXCELLENT.



4-1

F&F Agenda ltems

Cmt Mtg Date

Public

Sept. 23

Review annual work plan

Average Secondary Class Size

Capital Projects Update

2025 Capital Priorities Projects Submission

Queensdale Gymnasium Project Update

Billy Green Gymnasium Project Update

Oct. 21

Elementary Enrolment Update

Secondary Enrolment Update

Nov. 25

Average Elementary Class Size

Final Financial Report - August 31, 2025

Consolidated Financial Statements

Dec. 16

Analysis of Heating, Ventilation, Cooling in Schools

Enrolment Summary as at October 31, 2025

Interim Financial Report as of November 30, 2025

Capital Projects Update

Key Parameters and Assumptions to Guide the Development of the

2026-2027 Budget (Generative Discussion)

Budget Priorities to Guide the Development of the 2026-2027

Budget Consultation

Jan. 13

Key Parameters and Assumptions to Guide the Development of the 2026-
2027 Budget

Budget Priorities to Guide the Development of the 2026-2027 Budget
Consultation

Waterdown Boundary Review Final Recommendation

Proceeds of Disposition Update

Feb. 24

Budget

Employee Recruitement and Staffing Update

24-Mar

n/a

* Special Meeting*

Mar. 31

Interim Financial Report as of February 28, 2026

Capital Projects Update

Employee Attendance Monitoring Report

Proceeds of Disposition Update

Apr. 14

Long Term Facilities Plan Update - Accommodation Strategy

Schedule

2026-2027 Non-School Based Staffing Projections

2026-2027 Core Education Funding (if released)

May. 5

2026-2027 Budget Development

Enrolment Summary as at March 31, 2026

May. 26

Long Term Facilities Plan Update

Community Use of Schools Rental Rates

Interim Financial Report as of April 30, 2026

2026-2027 Budget Development

Employee Recruitment and Staffing Update

Employee Attendance Monitoring Report

Jun.2

Capital Projects Update

Average Secondary Class Size

2026-2027 Budget Approval

Jun.9
TENTATIVE

2026-2027 Budget Approval (if needed)






